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NHUONG CHUYEN NGANH LIEN QUAN

DAC DIEM DINH DANH CUA THUAT NGU
QUAN TRI CHIEN LUOC TRONG TIENG ANH

Tém tit: Thuat ngir quan tri chién lugc 13 phan rat
quan trong va chiém ti 1& 16n trong hé théng tir
vung cta chuyén nganh quan tri chién luoc. Nam
vilng cac thudt ngir, dic biét 1a dic diém dinh
danh thuit ngir quan tri chién luoc gitp cac ca
nhan, cac nha quan tri va cac nha nghién ciru
thuét ngir hoc cé thé hiéu va van dung cac thuat
ngilt trong linh vyuc nay. Nghién cuu nay tap trung
tim hiéu dic diém dinh danh cia 1.936 thuat ngit
quan tri chién luoc tiéng Anh dugc thu thap tu
mot s6 cudn tir dién thuat ngilt quan tri chién luoc
tiéng Anh va tac pham kinh dién chuyén nganh
quan tri chién luoc dugc xuat ban béng ngon ngl
Anh. Trong tim ciia nghién ctru 1a cac kiéu dinh
danh theo ngit nghia, theo ndi dung biéu dat va
theo cach thirc biéu thi cua thuét ngtt.

Tir khoa: Thuat ngit, dac diém dinh danh, dinh
danh thuat nglt, quan tri chién lugce, thudt ngi
quan tri chién Iugc.

Abstract: Strategic management terms play a very
important role and account for a large proportion
in the vocabulary of strategic management field.
Mastering the terminology, especially the nominal
characteristics of strategic management terms,
helps individuals, managers and terminology
researchers to understand and apply these terms.
This study is an attempt to investigate the nominal
characteristics of 1,936 English strategic
management terms collected from a number of
strategic management terminology dictionaries
and books in English language. The study focuses
on semantic, content-representative and
denotative nominal characteristics of terms.

NGUYEN THI THUY HANH *

Keywords: Terms, nominal characteristics, term
nomination, strategic management, strategic
management terms.

1. Pat van dé

Trong bbi canh méi truong kinh doanh
bién dong va co6 tinh toan cAu nhu hién nay,
cac doanh nghiép khong thé c6 dugc su
thanh cong 1au dai, bén viing néu nhu khéng
¢6 chién luge dung dan. Trong bat ctr loai
hinh doanh nghiép nao, bat ké d6 1a san xuét
nong nghi¢p, cong nghiép, giao thong van
tai, kinh doanh thuong mai hay dich vu, quan
tri chién luge déu gitr vai trd quan trong va
6 tinh dinh huéng hoat dong. Quan tri chién
luge gitp cac doanh nghiép dinh hudng rd
tam nhin chién luoc, su mang va muc tiéu
cia minh [9], [11]. Bén canh d6, quan tri
chién lugc gitip doanh nghiép ludn cd cac
chién lugc t6t, thich nghi véi méi truong.
Ngoai ra, quan trj chién lugc giup doanh
nghiép chu dong trong viéc ra quyét dinh
nham khai thac kip thoi cac co hoi va ngin
chin hodc han ché cac rui ro trong moi
truong bén ngoai, phat huy cac diém manh
va giam cac diém yéu trong ndi bo doanh
nghiép, tr d6 nang cao vi thé canh tranh cho
minh trén thuong trudong. Véi vai trd quan
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trong d6i voi thanh céng ciia mdi doanh
nghi¢p nhu vay, chuyén nganh quan tri
chién luoc dang phat trién manh mé& va can
mot hé thong thuat ngit khoa hoc phong
phu va chuan muec.

Hé thdng thuat ngit 1a cong cu, 1a bd
phan ciu thanh nén tri thitc ciia mot nganh
khoa hoc. Nghién ctru vé thuat ngir trén thé
gidi va & Viét Nam da trai qua cac thoi ky
phat trién khac nhau trong gan thé ky qua.
O Viét Nam, mic du nghién clru vé thuat
ngit ¢6 khoi ddu mudén hon nhung ngiy
cang nd ro trong nhitng nim gan day voi
cac cong trinh 1y luan va Gmg dung vé thuat
nglr thudc cac nganh khoa hoc khac nhau.
Trai nguoc v6i sy phat trién dy, nghién ciru
vé thuat ngir quan tri trong tiéng Anh tuy
nhién lai han ché ca vé s lugng va quy mé.
Bén canh d6, cho dén nay chwa co cong
trinh nao nghién ctu chuyén sau vé dic
diém dinh danh thudt ngit quan tri chién
luge (QTCL) tiéng Anh. Chinh vi vy bai
viét hy vong c6 thé dong gop ca vé 1y luan
va thyc tién cho cong tac nghién ciru, giang
day va thyc hanh QTCL.

2. Mot s6 khai niém
2.1. Khai niém thudt ngir

Cho dén nay, cac nha ngén ngir hoc trén
thé giéi va Viét Nam dua ra nhiéu quan
niém vé thuat ngir. Xuat phat tir cach nhin
khac nhau ma cac nha khoa hoc da dua ra
cac cach hiéu khac nhau vé thuat ngir. Tur
g6c do ngdn nglt hoc, cac nha nghién cuu
dua ra dinh nghia thuat ngit gan voi noi
dung khai niém ma né biéu thi. Mot sd tac
gia lai ldy chirc ning cua thudt ngir tao nét
khu biét hinh thanh khai niém cta no.

Erhard Oeser va cong su cho rang:
“Thudt ngir la mot tdp hop cdc khai ni¢m,
trong moi linh viee chuyén nganh déu cé cdc
mé hinh céu tric dai dién cho tdp hop cac

khdi niém. Kién thirc khoa hoc duoc scfp xé})
thanh cac cau tric khdi niém, cdic phwong
tién biéu dat ngon ngit va ky hiéu twong g
dwoc sk dung trong van phong khoa hoc dé
théng tin véi nguoi khéc vé két qua khoa hoc
va binh ludn cdc ngon ban khac” [6, tr. 12].
Theo Nguyén Pirc Ton thi “Thudt ngit la tir
va cum tir biéu hién khai niém hodc biéu thi
doi twong trong pham vi mot linh vuc khoa
hoc, cong nghé hodc linh vwc chuyén
mon” [8, tr. 242]. Nguyén Thién Giap dua ra
quan niém ngin gon nhung néu bat dugc vi
tri cua thuat nglr trong mdt ngdn ngir va cac
dic trung can co cia thudt ngit: “Thudt ngir
la bo phan tir ngir dac biét cua ngon ngir. No
bao gom nhitng tir va cum tir ¢é dinh, 1a tén
goi chinh xac cdc logi khai niém va cdc doi
twong thuoc cdc linh vuc chuyén mon cua
con nguoi” [3, tr. 270].

Quan niém cua cac nha khoa hoc vé
thudt nglr gilp chung ta cé cai nhin da
chiéu va toan dién vé thuat ngir. Tuy co
cach tiép can khai ni¢ém thudt ngtr khac
nhau nhung céc tac gia déu thong nhat quan
diém thuat ngtr 12 mot by phan quan trong
cua ngdn ngir, 1a tir hodc cum tir dinh danh
biéu thi chinh xac khai niém, thudc tinh, déi
tuong, su vat, hién tugng,... thudc linh vuc
khoa hoc hoac chuyén mén nhét dinh.

2.2. Khai niém dinh danh

binh danh chinh & mét trong nhiing
chirc ndng co ban, quan trong cua tur ngi.
D6 1a chirc ning goi tén. Vi tén goi c6 thé
xem 1a san pham cua tu duy triru twong cho
nén no ciing phai dam bao cac yéu cau nhu
tinh triru twong, khai quat va mat kha ning
goi dén nhimg thudc tinh riéng, nhimg dic
diém cua dbi tuong.

Kolshansky [12] cho ring dinh danh
(nomination) 13 gin cho mot ky hiéu ngdn
ngtr mot khai niém - biéu niém (significant)
phan anh nhitng ddc trung nhit dinh cua
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mot biéu vat (denotation) - cac thudc tinh,
pham chét va quan hé cia cac ddi tugng va
qué trinh thudéc pham vi vat chit va tinh
than, nhod do, cac don vi ngon ngir tao thanh
nhirng yéu té ndi dung cia giao tiép ngon
ngit. Xét vé mit ngir nghia, né phai tich
bi¢t véi nhitng dac diém cua giai doan cam
tinh va c6 thé giup phan biét cac dbi tuong
trong cung mdt loai hodac phan bi¢t cac loai
nho trong cung mot loai lén. Ha Quang
Ning nhan dinh rang dinh danh ciing gin
lién véi qua trinh nhéan thice: “Qud trinh goi
tén lién hé chat ché voi qua trinh nhdn thirc
c6 co s& dwa trén su doi chiéu so sanh gitta
cdc déi twong va quan niém vé ching dé
nham phat hién cac dac tinh va dac diém
chung ciing nhw riéng cua chung” [5].

2.3. Diic diém dinh danh ciia thudt ngiv

Gak [10] cho rang qua trinh dinh danh
gin lién véi hanh vi phan loai. Qua trinh
dinh danh sy vat, hién tuong gém hai budc:
quy loai khai niém va chon dac trung khu
biét. Theo D6 Hiru Chau [1], khi dinh danh
6 2 nguyén tic co ban can tuan tha 1a:

- Tén goi (cai biéu hién) phai c6 mbi lién
h¢ nao d6 voi ¥ nghia cia tén goi (cai dugc
biéu hién). Tén goi phai khai quat, triru
twong, phai mit kha ning goi dén nhiing
dic diém, thudc tinh riéng ré tao thanh ddi
twong vi tén goi 1a san phdm cua tu duy
triru twong. Piéu nay cling co nghia 13 tén
goi phai tach hin véi nhitng dau vét cua
giai doan cam tinh.

- Tén goi phai c6 su phan bi¢t gitra sy vat,
ddi tugng nay véi su vat, doi tuong khac va
su phan biét nay bao gom trong cling mot loai
hay la phan bi¢t gitra cac loai nho trong cung
mot loai 16n. Mac du, 1y tuong phai lya chon
duoc ddc trung ban chét nghia 1a dic trung
tiéu biéu dé dat tén nhung voi diu kién dic
trung d6 phai bdo dam ca gia tri khu biét.

“Pac trung dugc chon lam co s& dinh danh
mién sao co gia tri khu biét sy vat ay véi su
vat khac” [1, tr. 190].

Danilenko [2] nhan xét, theo cach hiéu
truyén thong chi c6 danh tir hay tap hop tir
trén co so danh tir méi co thé tré thanh
thuat nglr. Ha Quang Nang [5] nhan dinh,
cac tu loai danh tur, tinh tir, dong tur déu co
thé dinh danh. Véi cac tir thudc tir loai d6
thi n¢1 dung moi thuong xuyén duogc hinh
thanh va nhiing tén goi mdi dugc tao 1ap.
Danh tir c6 thé chuyén doi ni dung ctia cac
tir thudc cac tir loai dinh danh khac va co
day du nhitng phuong tién hinh thai thich
hop dé lam viéc d6. Gia tri dinh danh
tuyét dbi 1a thudc tinh cua danh tir, thudc
tinh nay ¢ cac tu loai dinh danh khéc thi
yéu hon chut it. Theo d6, viéc dinh danh
thuat ngtr khoa hoc ciing tuan thu theo cac
nguyén tic va cac kiéu dinh danh ngdn ngi.

Tom lai, qua trinh dinh danh mot sy vat,
hién twong gém hai budc: quy loai khai
niém va chon dac trung khu biét. Néu mét
trong hai budc nay c6 bién thé thi mot vat
hay qua trinh,... s€ mang (nhirng) tén goi
khac nhau. Khong phai chi danh tor méi c6
chure nang dinh danh, dong tur, tinh twr, trang
tur cling la nhiing tén goi cac thudc tinh, qua
trinh va céc biéu hién cta cac thudc tinh,
qua trinh.

2.4. Khdi ni¢m thudt ngi¢ quén tri chién lugc
2.4.1. Khai niém quan tri chién lugc

Céc nha nghién ctru da dua ra cac dinh
nghia nhu sau: “Quan tri chién luoc cé thé
dwoc dinh nghia la nghé thudt va khoa hoc
xdy dung, trién khai va danh gid cdc quyét
dinh xuyén cdc chirc ndng nham giip t6
chitc ¢6 thé dat dwoc muc tiéu” [9, tr. 5].
Theo dinh nghia nay, QTCL tdp trung vao
viéc tich hop quan ly, marketing, tai chinh/
ké toan, san xudt/vin hanh, va hé théng
thong tin nhdam mang lai thanh cong cho t6
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chttc. Theo Ngé Kim Thanh thi: “Quan tri
chién lwoc doanh nghiép la tong hop cdc
hoat dong hoach dinh, 16 chirc thuc hién va
kiém tra, diéu chinh chién luoc kinh doanh
dién ra lap di lap lai theo hodc khong theo
chu ky thoi gian nham dam bdo rdang doanh
nghiép luon tan dung dwoc moi co hoi, thoi
co ciing nhir giam thiéu hodc logi bé cdc de
doaq, thach thirc trén con duong thuc hién cdac
muc tieu cua minh” 7, tr. 16]. Hoang Van
Hai thi cho rang: “Qudn tri chién lwoc la hé
théng cdc quyét dinh va hanh déng nham dat
dwoc thanh céng ldu dai ciia t6 chire. Cdc
quyét dinh va hanh déng gdn két véi nhau
thanh hé thong hiedng t6i muc tiéu thanh
cong ldu dai va bén vimg” [4, tr. 10]. Nhu
vy, QTCL 14 hé théng nho trong hé thong
16n - hé théng quan trj doanh nghiép, gin
chat voi quan tri tac nghiép va quan tri rui ro.

QTCL phai toat 1én dic trung rét co ban la
lfiy hoach dinh chién lugc 1am hat nhan cua
toan by hoat dong quan tri doanh nghiép.
Hon nita, QTCL con bao ham ca nghia to
chirc thuc hién moi hoat dong san Xuét -
kinh doanh ctia doanh nghi€p mdt cach toan
dién theo tdm nhin chién luge. Nhu vay,
ndi ham cua khai niém QTCL bao gém ba
giai doan: (i) Hoach dinh chién lugc; (i1) T6
chure thuc hién chién lugc; va (1ii) Kiém tra,
d4anh gia va diéu chinh chién lugc.

2.4.2. Khai niém thudt ngir quan tri chién o

Thuat ngitr QTCL duogc hiéu 1a cac tir (tir
gbc, tir phai sinh, tir rat gon va tir ghép) va
cum tr dinh danh biéu dat cac khai niém
chuyén nganh cua QTCL. Thuat nglt QTCL
khong chap nhan cac tr, cum tir 1 danh
phap, cum tu gidi thich, dinh nghia hay
binh luan. Cac thudt ngtr QTCL phai dap
g céc tiéu chudn can va du cua thuat ngir
khoa hoc.

Vi duy, cac thuat ngtr nhu brand (thuong

hiéu), strategy (chién lugc), target (muc
tiéu) 1a cac tor don va dugc xem la nhiing
thuat ngir QTCL biéu thi nhirng khai niém
co ban, ¢bt 161 cua linh vuc QTCL va c6 thé
duoc két hop voi céc tir, hinh vi khac dé tao
thuat nglt méi; thuat nglt nonmanager (nguoi
khong thude cip quan ly/ngudi khong giit
chirc vu quan 1y) 1a tir phai sinh c6 cdu tao
boi tién t6 non, can td manage va hau tb (phu
t6) er; thut ngir CEO (giam dbc diéu hanh)
duoc rat gon tu cum tu Chief Executive
Officer; thuat ngit shareholder (cb dong)
duoc tao ra tir sy két hop cua hai can tb 1a
share va hold va mdt hinh vi phu thudc (hau
to/phu t0) 1a er; thudt ngit strategic
management (quan tri chién lugc) cod cAu tao
la cum tir va yéu td cAu tao thuat ngtr 1a cac
tor strategic va management; thuat ngir
distribution channel (kénh phan phéi) 1a mot
cum tr va co cac yéu td cAu tao 13 cac tir
distribution va channel,. ..

3. Pic diém dinh danh thuit ngir quan
tri chién luoc

3.1. Kiéu dinh danh thudt ngi¥ qudn tri
chién lugc tiéng Anh theo pham trix ngit nghia

Vé ddc diém dinh danh cta tén goi thuat
nglt QTCL theo pham tru nglr nghia, chung
ta co thé chia hé thuat ngit QTCL thanh hai
loai: tén goi truec tiép va tén goi gidn tiép
ctia khai niém vé céc chu thé, hoat dong, su
vat, doi tuong,... Két qua khao sat ngtr liéu
cho thay, trong sb 1.936 thuat ngit QTCL
dugc khao sat thi thuat nglr QTCL la tén
goi dinh danh tryc tiép c6 845 thuat ngtr,
chiém ti 18 43,65%; thuét ngtt QTCL la tén
goi dinh danh gian tiép c6 1.091 thuat ngit,
chiém ti 1& 56,35%.

3.1.1. Thuat ngir quan tri chién luoc la
tén goi dinh danh truc tié’p

Céc thuat ngit QTCL 1a tén goi dinh
danh truc tiép ctia khai niém vé cac chu thé,
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hoat dong, su vat, ddi tuong,... trong qua
trinh sang tao ra thuat ngtt QTCL dugc hinh
thanh tir cac chuyén gia, cac nha quan tri,
nguoi phién dich, giang vién thudc linh vuc
QTCL. Chinh ho 14 d6i twong truc tiép sang
tao ra thuat ngt QTCL va quan tam tryc
tiép t6i viéc st dung chung. Vi dy nhu cac
thuét ngit: illegal contract (hgp ddng khong
hop phép), informal contract (hop dong phi
chinh thuc), company (cong ty), intermediate
carrier (ngudi van chuyén trung gian),
customer (khach hang), product (san pham),. ..

3.1.2. Thuat ngit quan tri chién luoc la
tén goi dinh danh gian tiép

Céc thuat ngr QTCL 1a tén goi dinh
danh gian tiép ctia khai niém vé cac chu
thé, hoat dong, sy vat, dbi twong,... 13 két
qua cua qua trinh thuat ngtr hoa tir nglr toan
dan bang cach thu hep nghia, m& rong
nghia, hodc chuyén nghia theo hoan du hay
an duy; nghia cua thuat ngit 1a nghia chuyén
cua tur toan dan duoc thuat ngir hoa.

a. Thuat ngtr hda qua phuong thirc hoan du

Qua phuong thic hodn duy, céc thuat ngir
blue-collar (worker) c6 nghia la cong nhan;
green-collar (worker) dung dé néi vé& nhdn
vién lam viéc trong linh vuc lién quan dén
moi trwong hodc nang lwong tw nhién;
white-collar (worker) 1a nhdn vién van
phong; red-collar (worker) 1a thudt ngir chi
nguoi lam viéc trong nganh chinh tri,
brown-collar (worker) chi nguoi lam viéc
theo nghia vu qudn sw hodac phuc vu trong
quan doi, yellow-collar (worker) 1a nguoi
lam trong nganh sang tao; gold-collar
(worker) chi ngwoi lao dong thudc cac
nganh co chuyén mon cao nhw ludt su, bac
si, ky sw nghién cuu; pink-collar (worker)
diung dé chi nhdn vién trong nganh dich
vi,... Nhu vay, véi nghia thong thuodng,
collar c6 nghia 13 ¢é do, khi két hop véi cac

tinh tir chi mau sic nhu blue, green, white,
red, brown, yellow, gold, pink,... cdc cum
tr nay duoc thuat ngtr hoéa théong qua
phuong thttc hoan dy. Mot vi du khac co
thé ké dén 1a thuat ngir QTCL quen thudc
chairman duoc hiéu 13 chu tich (hoi déng
quan tri), von 1a mot thuat nglt duogc cau
tao bdi cac tu thong thuong la chair - cai
ghé va man - nguoi/nguoi dan ong.

b. Thuat ngit hoa qua phuong thirc 4n duy

Trong linh vuc QTCL, thuat ngtv black
knight (hiép si den) 1a thuat ngir dung dé chi
cong ty dwa ra loi dé nghi tiép quan khéng
mong muén cho céng ty muc tiéu; thuat ngit
white knight (hiép si tring/tiép vién) duoc
dung dé chi nguwoi ciru mét cong ty dang cé
nguy co bi mua lai quyén kiém sodt boi mot
cong ty khac; thuat ngt yellow knight (hi€p
sT vang) dugc dung dé miéu ta mét cong ty
khéi xuéng thau tém cong ty doi thii nhung
thay déi chién thudt trong qud trinh thuc
hién dé dam phdan vé cdc diéu khoan dé
chiu hon; thuat nglv grey knight (hi¢p si
xam) noi vé viéc mot cong ty dwa mot murc
gia tw nguyén, trong khi mot cong ty khac
dang dam phdn tiép qudn véi cong ty muc
tiéu;... Tu knight trong tir toan dan dugc
hiéu 1a hiép si - ngudi co stc manh va long
hao hiép, hay bénh vuc ké yéu, ctru gitp
nguoi hoan nan (mdt loai nhan vat 1y tudng
trong tiéu thuyét cii). Khi duoc thuit ngit
hoa théng qua phuong thirc an du, tir knight
duge két hop véi cac tinh tir chi mau sic
nhu black, white, yellow, grey,... ding dé
n6i vé cac loai hinh cong ty trong hoat dong
sap nhap va mua lai. M4t vi du khéc, tu star
(ngdi sao) voi nghia thong thuong 1a tén goi
chung cdc thién thé dwoc nhin thdy nhw
nhitng diém sdang ldp lanh trén bau troi ban
dém, khi duogc chuyén thanh thudt ngi
QTCL, star duoc hiéu 13 b phdn ngéi sao
trong ma tran BCG - chi nhitng don vi kinh
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doanh ¢6 thi phdn twong ddi cao trong
nhitng thi truong tang truong nhanh.

3.2. Kiéu dinh danh thudt ngit qudn tri
chién lwoc tiéng Anh theo ndi dung biéu dat

Xét vé mit ndi dung biéu dat cua cac thuat
ngtt QTCL, chung t6i chia cac thudt ngir
duoc khao sat thanh hai loai: don vi dinh
danh co ban va don vi dinh danh phai sinh.

3.2.1. Don vi dinh danh co ban

Cac don vi dinh danh co ban c6 hinh
thirc ngén gon 1a tir (tir don), goi tén cac su
vat, hién tuong, qua trinh,... mang tinh chét
co ban, nén tang cua chuyén nganh QTCL.
Két qua khio sat cho thiy nhom nay chi
chiém ti 18 15,13% (293/1.936 don vi),
nhung chung déu c6 vai trd quan trong
trong vi¢c tao ra cac don vi thuadt nghr
QTCL trong tiéng Anh. Vi du nhu cac thuat
ngl: buy (mua), sell (ban), manage (quan
1y, quan tri), customer (khach hang), market
(thi truong),...

3.2.2. Bon vi dinh danh phai sinh

Céc don vi dinh danh phai sinh (tht cip)
duoc tao ra trén co s& cac don vi dinh danh
co ban, gdm cac thuat ngit QTCL c6 céu
tao tir hai yéu t6 tré 1én két hop véi nhau,
goi tén cac sy vat, hién tuong, qua trinh,
tinh chat,... mot cach chinh xac, cu thé. Két
qué khao sat cho thiy nhom nay chiém ti 18
84,87% (1.643/1.936 don vi). Ti 1€ nay cho
th?iy, hau hét cac thuat ngir QTCL duoc tao
thanh nhd phuong thirc cdu tao ghép theo
mé hinh ciu trac chinh phu hodc dé“ing 1ap.
Vi dy, tir thuat ngtr géc market mang noi
dung co ban 1a thj truong lam trung tam, tur
d6 co thé tao ra rat nhiéu thuat nglt moi co
lién quan dén thuat ngir gbc bang cach két
hop céc yéu t6 dung trude hoic sau theo
cac mo hinh két cdu tir ghép hay cum tir:
potential market (thi trudng tiém ning),
home market (thi truong qudc noi),
reserved market (thi truong bao luu), flat

market (thi trudng tiéu diéu),... hay market
leader (din dau thi trudng), market
coverage (muc do che phu thi truong),
market power (quyén luc thi truong),
market rigger (ngudi ngdm thao ting thi
truong), market share (thi phﬁn),... Mot vi
du khéc, tir thuat ngir gbc price mang noi
dung co ban 13 gid 1am trung tAm va c6 thé
tao ra cac thuat nglr méi nhu: knockdown
price (gia giam xudng thap nhat), knockout
price (gia ré mat), lowest price (gia thap
nhit), net price (gia thuc), notional price
(gia danh nghia), opening price (gia mo
cua), scarcity price (gia trong tinh trang
khan hiém hang), ...
3.3. Kiéu dinh danh thudt ngit quén tri
chién liwoc tiéng Anh theo cich thive biéu thi
Tim hiéu kiéu dinh danh xét theo
phuong thic biéu thi chinh 13 tién hanh
phan tich céac dau hiéu dic trung duoc lya
chon lam co s& dinh danh cho h¢ thuat nglr
QTCL. Tu viéc phan tich cac diu hiéu dic
trung ndy voi tu cach 1a hinh thai bén trong
thuat nglt, st dung nhitng mé hinh dinh
danh riéng dé tao ra cac thuat ngit phu hop.
Diéu nay duogc thé hién rat rd qua qua trinh
lya chon céc déc trung khu biét ciia hé thuat
ngit QTCL trong viéc biéu thi cac khai
niém, déi tuong cua linh vuc QTCL. Theo
Gak, c6 ba cach dé phén tich cac phuong
thirc biéu thi thuat ngit [dan theo 8, tr. 164]:
1) Méi lién hé giira cdu trac bén ngoai
va nghia cua thuat ngir (theo tinh c6 1y do);
2) Mirc d6 két thanh mot khdi hay c6 thé
phan tich thanh ting b phan cua thuat ngi;
3) DAu hiéu dic trung duoc chon lam co
so dinh danh (hinh thai bén trong).

Xét vé didc diém dinh danh cua thuat ngir
QTCL tiéng Anh theo hai tiéu chi dau, hé
thuat ngit QTCL tiéng Anh thudc loai hinh
téng hop tinh va do d6 tinh c6 1y do khé nhan
thdy hon. Do vay chiing t6i tip trung vao tiéu
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chi thir ba: d4u hiéu dic trung dugc chon lam
co s& dinh danh. Tir diu hiéu dic trung nay -
hinh thai bén trong cuia tén goi/thuat ngit, moi
ngon ngir s& str dung mo hinh céu tao tir hay
mo hinh dinh danh nhat dinh dé tao ra cac
thuat ngit QTCL phu hop. Qua dé co thé xac
lap mot bd tiéu chi cac dac trung khu biét
duoc Iua chon lam co s& dinh danh cho cac
d6i tuong, khai niém trong linh vyc QTCL.

Nhu d3 dé cap ¢ trén, néu nhu qua trinh
dinh danh sy vat, hi¢én tuong chinh la quy
loai khai ni€ém va chon dac trung khu biét
thi chi c6 cac don vi thudt nglr phai sinh
moi thé hién ddy du qué trinh nay, dong
thoi chi dién ra & cac thuat ngit dugce céu
tao theo quan h¢ chinh phu. Boi1 vi dua vao
hinh thai bén trong cua chuing, tic 1a dua
vao ¥ nghia cac thanh phan dwoc tich ra
trong tén goi, ching ta co thé giai thich
duogc ly do cua tén goi d6. Chinh vi vay, cac
thuat ngr QTCL phai sinh dugc xem xét
khi nghién ctru vé ddc diém dinh danh cta
thuat ngit QTCL. Viéc khao sat dic diém
dinh danh cua thuat nglr QTCL duoc tién
hanh trén co so tim hiéu viéc quy loai khai
niém va chon dac trung khu biét.

Theo d6, cac thuat ngit c¢6 thanh phan
chinh biéu thi cung mot ndi dung khai ni¢m
gidng nhau s& dugc quy loai & cing mot
pham tru. Do dédc thu cua chuyén nganh ma
da sb thuat ngit QTCL tiéng Anh khi két
hop véi nhau tir mot, hai, ba hay bén yéu t6
cAu thanh déu c6 cac dic trung cu thé dé
lam co s& dinh danh cho thuat ngir d6. Noi
cach khac, thanh phﬁn cAu tao nén cac thuét
ngit QTCL nhu vay déu st dung hon hai
lan phuong thirc ghép.

Vi du: thudt nglt direct distribution
channel (kénh phéan phdi truc tiép) duoc ghép
theo hai béc, bac thur nhét 1a distribution +
channel = distribution channel (1 dac trung),
bac thwr hai 1a direct + distribution channel =
direct distribution channel (2 dac trung). Nhu

vay, thuat nglr direct distribution channel st
dung hai 1in phuong thic ghép nhung khac
nhau & trat tu cua thanh phﬁn chinh va phu.
Trong d6, dic trung direct (truc tiép) 1a mot
dac trung chi tinh chat ciia d6i tuong, ¢6 gia
tri khu biét, gitip cho thuat ngir nay phan biét
v6i thuat ngtt distribution channel (kénh phan
phdi) cau thanh trude d6. Nhin chung, trong
tiéng Anh, dic trung dinh danh dung trudc
yéu t6 chinh, tirc 1 yéu t6 dinh danh.

3.4. Phan logi thudt ngiv qudn tri chién lwoc
ting Anh theo pham trii nji dung ngiv nghia

Xét theo céach thire biéu thi cac thuét ngit
QTCL trong tiéng Anh, nghién ctru di tim
hiéu cdc mo hinh dinh danh thuat ngit
QTCL theo céc dac trung dinh danh trong 7
pham trti ndi dung ngir nghia tiéu biéu nhat
cta chuyén nganh QTCL tuong ng véi 7
bo phéan céu thanh thuat ngir QTCL, mang
nhitng nét dic trung nhat va khai quat nhat
cua linh vuc QTCL nhu sau:

- Co ciu doanh nghiép: gdm cic thuat
ngtt nhu parent company (cong ty me),
multinational firm (cong ty da qudc gia),
centralized organization (t0 chic tip
quyén), corporate responsibility (trach
nhiém cua doanh nghiép), matrix
departmentation (co cu phong ban theo ma
tran), core value (gia tri cot 161),. .

- Céac yéu t6 bén trong doanh nghiép:
gdm cac thuat ngit nhu internal resource
(ngudn luc bén trong), core competency
(nang luc cbt 18i), working capital (vén luu
dong), business culture (van hoéa doanh
nghiép), brand identity system (hé thong
nhan dién thuong hi¢u),...

- Mbi truong kinh doanh: gém cac thuat
ngtt nhu industry environment (moi trudng
nganh), emerging industry (nganh méi noi),
potential market (thi truong tiém ning),
global competition (canh tranh toan cau),...

- Céc bén lién quan: gdm cac thut ngir nhur
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chief executive officer (giam dbc diéu hanh),
strategic partnership (361 tac chién luoc),
target customer (khach hang muc ti€u), direct
competitor (déi thu canh tranh truc tiép),. .

- Hoat dong quan tri chién luoc: gém cac
thuat nglr nhu business strategy (chién lugc

va moO hinh dinh danh. Cac thuat ngli nay
duoc st dung lam co s¢ dinh danh dé tao ra
1.643 don vi dinh danh phéi sinh (thtr cip)
la nhiing tor ghép va cum tr c6 moé hinh
dinh danh. S6 luong cu thé cia mdi pham
tr dwoc tong hop chi tiét nhu sau:

kinh doanh), strategy

Téng s6 Thuit ngir

evaluation too! (cong thuat ngir thudc don vi
cu danh gié chién lugc), dinh danh
external factor Pham tru phai sinh
evaluation matrix (ma S6 | Tilg | S6 Tilg
tran danh gid nhan to lwong | (%) | lwong | (%)
bén ngoai), value chain | Co ciu doanh nghiép 209 | 10,80 | 221 | 13.45
ana{)'/ S l“? ‘(phan tich [ cgc yéu td bén trong doanh nghiép | 389 | 20,09 | 343 20,88
chudi gid tri),... Mbi trudmg kinh doanh 292 | 1508 | 256 | 15.58

- Cac hoat dong cua | C4c ben lién quan 157 | 811 | 135 | 822
doanh nghiép: gém cac Hoat dong quan trj chién lugc 332 17,15 | 264 16,07
thuat nglt nhu strategic Cac hoat done ot doanh nahia © 57
investment (dau tu ac hogt dong cua doanh nghicp 9,40 9,56
chién lugc), mass Hoat d6ng kinh doanh 375 19,37 | 267 16,25
production (sin  Xuét TONG 1.936 | 100 | 1.643 | 100

dai tra), merger and
acquisition (sép nhap va
mua lai), selective distribution (phan phdi
chon loc), cross-distribution agreement (thoa
thuan phan phdi chéo),. ..

- Hoat dong kinh doanh: gém cac thuat
nglt nhu sell on credit (ban chiu), buying
quota (han ngach mua), buyer power (stic
¢p cua khach hang), company revenue
(doanh thu cong ty), average return (loi
nhuén binh quan),...

Két qua khao sat 1.936 thuat ngit QTCL
tiéng Anh cho thdy, tit ca cac thuat ngit nay
déu thudc 7 pham tru tiéu biéu cua chuyén
nganh QTCL. Tuy nhién, trong s6 1.936
thudt nglt QTCL dugc dua vao phan tich co
293 thuat nglr 1a cac don vi dinh danh co
ban, cac don vi dinh danh nay thé hién
nhitng khai niém chung nhit ctua nganh
QTCL, do d6 khong c6 dac trung dinh danh

Bdng: Thudt ngir quan tri chién luge theo cdc pham tru ngit nghia

Két qua téng hop & Bang cho thiy, trong 7
pham tru nglt nghia thudc chuyén nganh
QTCL, cac pham tri Cdc yéu té bén trong
doanh nghiép va Hoat dong kinh doanh c6 sb
luong thudt ngir 16n nhét voi sd luong thuat
ngit gan twong duong nhau, lan luot 1a 389
thuat ngit (chiém 20,09%) va 375 thut ngi
(chiém 19,37%). Pham tra Hoat déng quan
tri chién luge chiém 17,15%, twong Gng 332
thuat ngit. Thap nhat trong s thuat ngir duoc
khdo sat 1a pham tru Cac bén lién quan voi
157 thuat ngtt, tuong duong 8,11%.

Cac thuat ngit QTCL c6 don vi dinh
danh phai sinh dugc khao sat cling thudc 7
pham trt ngit nghia tiéu biéu cta linh vuc
quan tri chién lugc. Trong d6, pham tru
miéu ta Cdc yéu t6 bén trong doanh nghiép
¢6 s6 lugng 16n nhét voi 343/1.643 don vi,
chiém 20,88%. Hai pham tru biéu thi Hoat
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dong kinh doanh va Hoat dong quan tri
chién hrge c6 ti 1¢ thuat ngit phai sinh kha
16m, 1an luot 1a 16,25% va 16,07%. Pham
tru Moi truwong kinh doanh c6 256 thuat ngtr
thugc don vi dinh danh phéai sinh, tuong
mg 15,58%. C6 s6 lugng thuat ngit it nhat
trong linh vuc QTCL la pham tru chi Cac
bén lién quan voi ti 1€ 8,22%.

Cac thuat nglt QTCL phai sinh dugc
tao ra dua trén moi quan hé nglr nghia va
viéc lga chon cac dac trung lam co so
dinh danh cu thé nhu sau: tinh chét, cong
dung, tac dung, vai tro, ciu tao, phan
loai, dic diém, dic tinh co ban, chit
luong, muac do, chung loai, vi tri, kich
thuge, thoi diém, ddi tuong, loai hinh,
hinh dang, linh vuc, thang do phan chia,
trang thai, phuong thirc, chidu hudng,
muc dich, chu thé, dia diém (dia 1y),...

4. Két luan

Nghién ctu da xac dinh, thuat ngtr
QTCL Ia tén goi dinh danh tryc tiép chiém
s6 luong it hon so voi thuat ngit QTCL la
tén goi dinh danh gian tiép, tirc 1a nghia ciia
thuat ngir 1a nghia chuyén cua tir toan dan
dugc thudt ngit hoa. Xét theo kiéu dinh
danh thuat ngir QTCL tiéng Anh theo noi
dung biéu dat, nghién ctru da chi ra rang sd
thuat nglt QTCL la cac don vi dinh danh
phai sinh nhiéu hon gip 5 lan so véi cac
don vi dinh danh co ban. Nhu vay, hau hét
cac thuat nglt QTCL duoc tao thanh nho
phuong thirc cdu tao ghép theo mé hinh cau
trac chinh phu hodc ding lap.

Xét theo céach thire biéu thi cua thuét nglt
QTCL trong tiéng Anh, nghién ctru da chi
ra 7 pham tril ndi dung ngir nghia tiéu biéu
nhat cia chuyén nganh QTCL tuong tng
v6i 7 bd phan cu thanh thuat ngir QTCL,
mang nhitng nét dic trung nhat va khai quat
nhét cta linh vuc QTCL. Cac pham tri Cdc

yéu té bén trong doanh nghiép va Hoat
déng kinh doanh c6 sb lugng thuat ngir 16n
nhat, trong khi d6, pham tru Cdc bén lién
quan c6 it thudt ngit biéu thi nhat. Cac dic
trung duoc lya chon lam co sé dinh danh
tao thanh hinh thai bén trong cua cac thuat
ngit QTCL tiéng Anh 13 nhitng dic trung
ban chét, co gia tri khu biét. Diéu nay da
duoc thé hién rat 13 & viée nghién ctru cach
thirc lya chon dac trung lam co s¢ dinh
danh khi tao thuat ngtr QTCL cho 7 pham
tru nglr nghia chinh.
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